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“The Study of Reengineering Theory

for Thai Government Saving Bank™

ABSTRACT

Thai Government Saving Bank (GSB) is a financial ingtitution that mobilies

savings and allocates investments.

The main factors that affected banks profitability are the economic growth rate
the competition from several banks the economy of scale and the number of bank branches.

Their influences are related to the size of the banks (big, medium and small size).

The objectives of this study are to investigate the Reen gineering concept and

apply it to Credit Department operation of Thai Government Saving Bank.

The study finds that Reengineering is appropriated to competitive environment

at present and supports to future competerion.






