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This is a study of inventory improvement using EOQ : Case of Asia Cement
Public Company Limited. Controlled by re-order point system for Keeping goods
systematically and having more space. The information refers to the demand schedule
and using goods of the goods storage section of Asia Cement Public Company Limited.
The experiments plan is to Solve the Economic Order Quantity — EOQ Researching tools
1s a researcher tool made such as.

1. Min-Max quantities calculation for Keeping goods experiment analyzed data by
recurring static schedule of ordering and using goods from the warehouse department of
Asia Cement Public Company Limited. For calculating Keeping goods min-max quantity
suitably then the numbers will be considered and used. The experiment use result
statistics of EOQ inside 2 month.

2. Showing statistics for oil usage information schedule.

3. Planning of improvement using : Inventory Lay-out Design for suitable spare parts
keeping in warchouse case study of Asia Cement Co, Ltd.

This study has found that min-max re-calculation can improve the warehouse
system of Asia Cement Public Company Limited. This can be observed by it is purchase
orders and materials-withdraw and payment. This must be done with continuos and
transparency in its working chain and it can lead to liquidity in working with stock-left or
out of stock items.

And the improvement Inventory Lay-out section. This study has found that
improve the New Lay-out design of warchouse system of Asia Cement Public Company
Limited. This must be done with continuos and transparency in its working chain and it
can good work more than Old Lay-out for keeping and researching Spare parts and tools.




