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Thesis Title “Line balancing management to fine bottle neck point of beer
containment and forccasting rate of beer producing.”
BY Miss. Sarintana  Chaiyathon

Miss. Muanchit  Wichettapong

Abstract

Nowadays, beer production lines of Khon Kaen Brewery Ltd.are facing variety of problems
from different causes,and different proeduction lines are encountering distinet hindrances, which results
in poor efficency in each production line.therefor,line balancing was performed to find bottle neck
where such problems appeared and also to address problems in the production lines to cnhance
productivity particularly in the beer containing line.

Upon finding positions of bottle neck in each production line the causes of the problems in
each line which were critical factors accounting for inferior productivity werc demonstrated and the
rate of productivity in each production line were noticed.Currently the products are produced as the
market demand whose information were provided by the marketing division and handed to the
production division. The problems consequently arose in the production division due to such
scasonally high demand as in cerain festivals. When the productivity was hastened more abrupt
burdens were forwarded to the machines and employecs leading to hard performance.Sometimes the
production capacity was unable to meet market demand resulting in retards of the next coming
lots. The chances to increase the volume of sales were ruined accordingly. It is critical that the stock of
products must be met by which the previous volumes of passing years were compared with one

another tn order to predict productivity by applying statistic techniques compatible with the data for

accurate forecasting,






