Goe mamdsz@ninmmonisussuiosuazmswonsaisasimssanios
Tav  unanssusn  lvvesu

a & a o

NNﬁ"I']lHﬁEJui]ﬁﬂ APHISWIH
w 1
unnauo

4 C:’ = oo 4 - fed A é
oo luvaziinszuaumsussyuiosvoauSimvounnuusness iilyniun 4
a 1 a ad = ! o
AN umgnawdsems uazlundazmemswaaniilyminuanaisnueenlyl Tao

3
o e ar

aungnifatuilih Idsz@ninmlumomswdauaazaomsnaniilssdn o daiu
TldTimaiimsia augamemiskdn  enigaiina botle  neck Fuiumunaiiiild
Uszansammswaadwaziuudym lumomiseaadomivdszaninnlunisndn
Taumwiz luiSoawesmomsussyios
A o a : a ny v s 9.9 =
WOMITONIYANIAA bottle neck Tundazmonisnan ldudrnzsirlinswiaaung
a4 a J ¥ a & ﬂ @ 8w A a a
uazlgminifavulundarmoniswaasuduiledodrdgluiFesvenlse@niamues
memskanivzih linsidanmssdnvedazmsmonsnan  Tasluilegiunsn|éd
¥ 1 "
MmsknaanuANudeInsvoIaaia antuluiailymindondaiiioninuiansdiymu
ANUADINTVDINAIAYY [WUTIUNANIAA 1T Tadealimsiiudasimsnan Taviinsesins
o s 4 ° o ° ¥ 4 o A "
uazAunudessuMszauAndy hldsas lumsiionugatu aueadende liiuau
Y o q 3 < a Y o o Y =
ANuABINsvemaa M lnidelemalumsivzmvseanioiiuamunaaindoams 33093
& o v d a o [ i °
fimsudilynilaomssan stocklumsdanudaui Tanhooaviolunaastfiduuming

4 o

WimsnfSouiisuseavilunaazsasvesond uazihdeyan lduiimswnnsaidasing

= o g

wan Tasldmatinars q neadanihmdnnuuazdonmaiinfivnnz aududoyauiniiga
Tumswonsaidasimsndandeiwanara ldedalndiRssnnudueiaiiqa
= o £ LY A o Y a o
nAM3unTIed laolsurudaimala lumsmamgii1difa bottle neck 32w
msnldnnmstadugamemswsaa udezi v wianiauifanargynlar Cdie
. 4 g a 4 _ o qw o4 a 4 o @ Wi '
time ) FnADaNIHNUN 7 i s wdyminavuias i ldaoaensuisaulums
undym luudazgaiieifanargya (idle time )lumomsnin
o o q % 4 acdgy 7 o a hy
nnwamsmnulasamsiisensadenisnldlumswonsaidasinisnia1a
' A oo . . A 1Y o Iy & - =
pu1aMIIzan 1Ay Av3D Double Exponential Smooting m’ﬂai]'lﬂ‘u@gﬂﬂﬂﬂﬂ'lﬂﬂﬁtﬂ‘iEI‘UL‘V]U“U
Y o Yo w = a2 o a ad . '
uaiinnulndifviiueeavivnniigqa 9nian1sas19aan 1L TAGIT Tricking signal #1013

A329AAAINYDITT Double Exponential Smooting 5&0@1‘114#&3@1710611%‘15




Thesis Title  * Line balancing management to fine bottle neck point of beer
containment and forecasting rate of beer producing.”
BY  Miss. Sarintana Chaiyathon

Miss. Muanchit Wichettapong

Abstract

Nowadays, beer production lines of Khon Kaen Brewery Ltd.are facing variety of problems
from different causes,and different production lines are encountering distinct hindrances,which results
in poor efficency in each production line.therefor,line balancing was performed to find bottle neck
where such problems appeared and also to address problems in the production lines to enhance
productivity particularly in the beer containing line.

Upon finding positions of bottle neck in each production line,the causes of the problems in
each line which were critical factors accounting for inferior productivity were demonstrated and the
rate of productivity in each production line were noticed.Currently the products are produced as the
market demand whose information were provided by the marketing division and handed to the
production division. The problems consequently arose in the production division due to such
seasonally high demand as in certain festivals.When the productivity was hastened more abrupt
burdens were forwarded to the machines and employees leading to hard performance.Sometimes the
production capacity was unable to meet market demand resulting in retards of the next coming
lots. The chances to increase the volume of sales were ruined accordingly. It is critical that the stock of
products must be met by which the previous volumes of passing years were compared with one
another in order to predict productivity by applying statistic techniques compatible with the data for

accurate forecasting.
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