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Thesis Title : New Approach in logistics design of SMEs using value chain

method A case of : Agricultural QTOP

Mr. Chokehai Tungprasertsiri

Abstract

This project studics the idea of applying the value chain theory to the design of
logistics system of SMEs industry.

We study the synergy of primary attivities and support attivities within the
frame of value chain analysis .Moreover,we conduct the case study in the agricultural
OTOP which rectify the applicability of using this method with the product’s supply

chain.
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