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Abstract

This present industry . “factory plant layout and design” 1s important because this
help to minimize using resources in manufacturing by improving the utifization of the resources. Even if
the manufacturing process in plants arc the same bul the efficiency could be different due to the
plant layout and design. Therefore, “plant layout and design” could mmprove manufacturing

performance of the plant.

This case study plant layout and design were focused on studying the wire mate
Process at Koonrawee piant. It was conducted by studying the wire mate process relationship
of working stations and WIP (Work In Progress) flow , which lead to obtain a number of

parameters, such as the area used for locating a machine and the positioning of the machine.

The new designed plant was improved m term of the utilization of area , process working
time, WIP flow, which flowed more continuously. In addition , “plant Jayout and design” could

also improve planning efficiency of the process and controiling the production process.
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