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ABSTRACT

Small and Medium Enterprises or it is calied “SMEs”. These enierprises may be raiscd as
a good stratcey to boost an cconomy of the country. Therefore, it has been well supported by the
govemment, However, the existing SMEs vsually lack of well manage systematically, resulting of
low cfficicney.

An objective of this study is aimed to improve a quality and productivity of wirc mesh at
Koonlavee Company Limited. With this procedure, a lot of problems arisc to the ware mesh. The
probicms have becn studied through actual working situation and scarch for the technigucs to
solvc these problems, Tt is 7 New QC Tools techniques may be used 1o solve these problems,
matrix data analysis. These techniques arc considered as suitable techmiques.

Study procedures have been carricd out by asking the worker al the site and did a
discussion with manager relating the problems occurred and how 10 solve them. From the data
obtained, it is found that the method and sequent of working should be revised.

Finally, a job description and point improvement form have been proposed. After that the
dara havc been analyzed by using techniques as quoted above, it has been shown that cfficiency
and productivity can bc improved. A next step is the implementation of these techniques to real

situation again.






