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Abstract

The modification of processing production to improve the efficient of main part that have
effect to quality product. We use procedure of produce managment that have system and efficient
to improve product for suit of requirement in quatity and quality. We study in factory whice produce
the part of agriculture machine in Ubonratchatanee.  This study has objective for study variation
which have effect to processing discplow frame production.There is the way to study , KPI or Key
Performance Indicator.

This study has spectification to improve the Key Performance Indicator. We study theory
literature and information gatthering frome person ,such as provisor , head working and staff . We
get to execute for define variation which have importtant for producing in machine , procedure
, object and staff . Then bring to improve and become the Key Performance Indicator which
suitable in brainstorm. Finally we define important weight of each variation. We use process of
Analytic Hierarchy Process . In this study , First, we find variation in machine which defined the

most important weight. Second, it is variation in method , object for staff and material.




