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ABSTRACT

This research developed a performance measurement system and proposed an improvement
guideline on hospital performance in Ubon Ratchathani. The methodology began with a developing
the Key Performance Indicators (KPI). It was conducted by brainstorming and interviewing the
relating academics, the hospital administrators, tile involving officers and also by reviewing numbers
of literatures. The data was then processed using Affinity Diagram Technique (ADT), which would
illustrate Key Result Area (KRA). On every KRA would identify a number of KPI according to it.
Then the KPIs was prioritized with respect to their quality testing and selected the suitable KPIs for
constructing the hospital measurement performance model. The Data Envelopment Analysis (DEA)
technique was used to calculate the appropriate importance of individual KPL The efficiency score of
each hospital was determined by the ratio of weighted output and input. It indicates the current
performance status. Moreover, the result of DEA model is also determined the target value for low
performance hospitals. The target improvement value, which relative to the best practice hospital,
could be in consideration of the low performance hospitals’ administrator. The result of this study
indicates that the hospitals were classified into three groups according to their performance. The best
performance hospitals were Sappasitthiprasong, Namyaun, Samrong, Toongsri-Udom, Talsoom, and
Khemmarat. The medium included Det-Udom, Kudkao-Poon, Srimaungmai, and Trakarn-Perchpol.
The lowest consisted of Maung-Samsib, Warinchamrab, and Donmod-Daeng. However, improving
hospitals should consider on their organization culture, revise their performance comparison, and

improve continuously in order to keep their excellence.
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