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ABSTRACT

An objective of this study aimed to improve a quality and
inventory management Of wire mesh at young-sa-knoun
Company Limited. With this procedure, a lot of problem arise to
wire mesh. The problems gave been studied though actual
working situation and search for techniques to solve these
problem. It is new inventory management method may be used
to solve these problems.

Study procedures have been carried out by asking the
worker at the site and did a discussion with manager relating the
problem occurred and how to solve them. From the data
obtained, it is found that the method and inventory management
should be revised.

Finally, a job description and new inventory management
have been proposed. After that the data have been analyzed by
using techniques as above, it has been show that efficiency and
inventory management can be improved. A next step is the
implementation of these techniques to real situation again.
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