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ABSTRACT
The title of this project is Work Study for productivity improvement: case study Sammitmotersa-
manufacturing which has many products. Each product is produced by complicated process. From the
investigation, there are 3 problems which are bottle neck, idle time and part flow uneven. Therefore,
the cycle time of each product is long. The project is aimed at decrease the cycle time by using ECRS
. technique.

The results of the improvement of Hydraulic are.

HOIST CYL.ASS’Y, there are 38 Inspections and 74 Operations before the improvement
which take 115.11 second to produce one HOIST CYL.ASS'Y -After the improvement, the process
include 35 Inspections and 69 Operations which take only 95.07 second to produce one hoist,

TENSION LINK ASS’Y, before the improvement there are 11 Inspection and 13 Operations
which take 28.8 second to produce one TENSION LINK ASS’Y. After the improvement, the process
includes 11 Inspections and 12 Operations which take only 21.74 second to produce one tension link.

LIFT ARM ASS’Y, there are 44 Inspection and 42 Operations before the improvement which
take 75.41 second to produce one LIFT ARM ASS’Y. Afier the improvement, the process includes 37
Inspections and 33 Operations which take only 73.48 second to produce one lift arm,

TRUNION ASS'Y, there are 12 Inspections before the improvement, 13 Operations which
take 40.83 second to produce one TRUNION ASSY. After the improvement, the process includes 11
Inspections and 13 Operations which take only 38.41 second to produce one trunion.

SUPPORT ASS’Y, there are 24 Inspection before the improvement, 24 Operations which
take 23.16 second to produce one SUPPORT ASS'Y. After the improvement, the processes include
21 Inspections and 240perations which take only 21.92 second to produce one support.

After the improvement, work method is not complicated, cycle time is shorter, then the

oOutputs are increased and cost is decreased.




