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ABSTRACT

An objective of this study is to propose a better inventory policy for the
purchasing Department of The Faculty of Engineering, Ubon Ratchathani
University. The Department has not improved inventory management system
and has no continuous improvement .In this project’ we also propose a
suitable forecasting technique for forecasting demand of A4 paper that is
chosen for this project. The combination of the inventory policy and the
forecasting technique will help decrease the total inventory and holding costs.

Study procedure has been carried out by asking the purchasing
Department and collecting demand during years 1997 — 2006. Then, we
collect data for computing the holding and purchasing costs.

We have tested several forecasting techniques and choose the one that
has smallest error for implementation. The simple moving average technique
is selected because this method has less mean absolute deviation. Next, we
utilize the EOQ inventory policy for A4 paper we find the EOQ of A4 paper

is 211 packs. The number of orders is 4 orders per year with the total cost of

260.57 baht per year.
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