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An Application of Failure mode and Effect analysis for Planning and piping
department: A Case study

By  Miss Prempikun Kotcharoen
Miss Chayanit Kositpimanvet
The Faculty of Engineering Ubon Ratchathani University

ABSTRACT

The construction industry, especially mega projects out of the government to
implement in the future. Considered a primary goal of a company. But because of intense
competition. It must be to improve corporate competitiveness. Learn from the education of
the company in the year 2551, a task that must be delivered to customers by the end of the
year 2553 to complete remaining work behind schedule by a large number from the process.
Work delay. The form is due to editing errors. And more importantly the process of checking
job too small. And wait in the same department. And the slow sections. The problem is a
major cause delays in delivery to customers. Can be seen from the value of the delivered
behind schedule by as of December 31, 2553 the Company has projects under operation
totaling 30,647 million, a contract that has not recognized income (Backlog.) a total of 5904
million of this research. Technical analysis is the failure and the effects (Failure Mode and
Effect Analysis, FMEA) applied. To find ways to improve operational processes to reduce
errors in design and drawing process. And create a plan to control the monitoring of
employees by the Planning and Piping Design Department to study the delay in the
petrochemical industry projects that customers of a company. The expected result could
designed to reduce the delays works in the delivery of the case study company.
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