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Increasing Performance of Local Government Organization:

Case Study of Decision Science Principle
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Abstract
This research objective is an increasing performance of

local government organization. The research method begins with
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literature and general evaluation review then selected the problem
issues by weighting priority method, collection, create an appropriate
evaluation criteria for 3 stakeholders by followed the system theory
what are the policy maker, provider and customer. And then determine
the appropriate reduction criteria by specialist and set the importance
criteria by applied an analytic hierarchy process. After that rechecked it
again by specialist and try to evaluation at 3 municipalities for
development guidelines in six sigma principle. And then compare the
evaluation result for find the best practice in each municipalities. After
the municipalities tried to exchange practices between organizations in
case of service quality. That result the average of satisfaction increase
from 83.33% to 89.33% .The research results shows that an application
to decision since principle by selection of an appropriate theoretical
framework which is determined by the stakeholder in the system. This
emphasis on the needs of both internal and external customers make a
comprehensive evaluation criteria, Fostering the exchange of practices
between organizations made to the evaluation result was high. In a short

time.

Keywords: Indicators, Local Government Organization, Analytic

Hierarchy Process
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