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Abstract

The objective of this research was to study for productivity improvement in case study of
the mackerel basket wicker work development group in Tanong village, Surin province. From the
problem, we found that the production could not produced enough for customer requirements that
affected to deliver product behind schedule. Employees also had not the appropriate tool and
equipment for working. Therefore, the approaches choice to improve the productivity has been
proposed, such as 1. time study to find the standard time of production processes, 2. design and
build the equipment of bamboo Slicing machine and a chair for using in fatigue process. From the
result, it found that the standard time of the new process was decreased from 201.17
seconds/basket/person to 177.55 seconds/basket/person or 11.74% reduced. The overall
production increased from 1,205 basket/day to 1,367 basket/day or 13.44% increased productions.
And the sale revenue increased to 210.6 baht/day.
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