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Abstract

The main operation of a Small and Medium Enterprise distributor is to receive and ship products to
customers every day. Managing Inventory to store and ship the product to be delivered according to the
size of the vehicles to retail clients immediately on demand effectively, it is vital to the company. This
study is the application of computer simulation programs which is ProModel. The program simulates
paths of the forklift using type and in and out frequency of products to determine the position of the end.
The result showed that the new layout can reduce the distance to 41 percent and also can use as a tool
for training operators.
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