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Abstract

This research had an objective to implement Industrial Engineering techniques in the hen farm
process improvement and production efficiency. The research methodology composed of the use of
cause and effect diagram and the Pareto chart in 7 Quality Control tools to search for root causes.
They were human, materials, method and environment. Next, the Tree Diagram, Matrix Diagram and
Arrow Diagram in New 7 Quality Control tools were applied to look for improvement methodologies
and design new production process, respectively. The result showed a profit increase.
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