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Production Improvement of the Elastic loosening Process: Case Study
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Abstract

The objective of this research is aimed to improve production in materials preparation process in
case study of the Apparel factory in Ubon Ratchathani province. From the study, there was some problems
in the elastic cutting process of the store department. It leaded to have a delay in the elastic loosening
process. It caused from the unnecessary movement of employee and the unsuitable of equipment. Then,
we applied the Work Study, Ergonomics and Value Engineering concepts to improve processes and develop
the elastic loosening equipment in order to have productivity increases.

From the results, it found that by using the developed equipment, the average of elastic loosening
time would be reduced from 246.6 seconds/roll to 95.7 seconds/roll or 61.2%. The capacity of elastic cutting

machine would be increased from 1,158 pieces/day to 1,936 pieces/day.

Keywords : Production Improvement, Elastic Loosening Process, Work Study Concept
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